2024—2025 safesfood

queens land
Regulator Performance Report

2024 2025
AMNUAL REPORT

TAT



https://www.safefood.qld.gov.au/wp-content/uploads/2024/11/Safe-Food_Annual-Report-2023-24_FINAL.pdf
https://www.safefood.qld.gov.au/wp-content/uploads/2024/11/Safe-Food_Annual-Report-2023-24_FINAL.pdf
https://www.safefood.qld.gov.au/annual-reports/
https://www.safefood.qld.gov.au/wp-content/uploads/2024/11/Safe-Food_Annual-Report-2023-24_FINAL.pdf

Qld Regulator
Model Practices

Ensure regulatory activity
@ is proportionate to risk
and minimises
unnecessary burden

Consult and engage
@ meaningfully with

stakeholders

Provide appropriate
information and support
to assist compliance

Commit to continuous
improvement

Be transparent and
accountable in actions
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Safe Food’s Strategic Priorities

Expand our positive
influence and impact

Central Information Management
System (CIMS)

Preferred Supplier Arrangements
(PSAs)

Food safety assessments
Notifications Protocol
Compliance Policy

MoU with Aust DAFF

Avian Influenza Preparedness
National system contribution
Industry meetings and events
Food recall support
Horticulture implementation

Notifications Protocol

Innovative compliance tools
Proactive targeted communications
Digital guidance materials
Horticulture food safety management
guidance and resources

National contributions
All BTP activities

Annual report

Business Plan
Publication Scheme

Year in Review statement

Lead the way in
regulation innovation

Risk prioritisation tool development
Innovative compliance tools — CIMS,
PSAs, FSAs

Regulatory delivery framework
New operating model development

Horticulture regulatory delivery
Risk prioritisation tool
development

Digital onboarding process

Data analytics modelling and
trending

Salmonella Enteritidis Prevention Plan
Digital onboarding process

New operating model development

Annual report
Business Plan
Regulatory delivery framework report

« Integrated Digital and Data Solution
o Future sustainability Analysis

Integrated Digital and Data Solution
Strategic engagement to build agency
profile and strengthen relationships

Data maturity assessment
Digital onboarding process

Internal upskilling and professional
development

Data maturity assessment

Future sustainability Analysis
Leadership behaviour statement
Organisational design and planning

Annual report

Business Plan

Publication Scheme

Economic Assessment of the
Regulatory Delivery Model Report
Program portfolio governance
Compliance based training
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Poultry Campylobacter Pathogen
Reduction Strategy

Avian Influenza Preparedness

‘One Health’ Community of Practice
Scientific fora contribution and
collaboration

National research into oyster
production and food safety
Poultry Campylobacter Pathogen
Reduction Strategy

Participation in FSANZ Standards,
scientific reviews and guidance
Scientific fora contribution and
collaboration

National contribution to science
and data focussed working
groups

Allergen Bureau collaboration
Vibrio risk mitigation plan
contribution

Monitoring emerging risks
Scientific fora contribution and
collaboration

Data analytics and trends
Poultry meat survey
Monitoring emerging risks

Annual report
Egg and poultry industry
engagement



